HOMEOWNERS ASSOCIATION AT SUNCOAST LAKES, INC.

BOARD OF DIRECTORS MEETING MINUTES

JULY 13, 2011

I.
CALL TO ORDER
Dennis Hertog, President of Homeowners Association at Suncoast Lakes, Inc., called the Board of Directors meeting to order at 7:00 P.M., on July 13, 2011, at the Suncoast Lakes Pool house, 10742 Burning Bush Terrace, Land O Lakes, Florida.

II.
ROLL CALL/DETERMINATION OF QUORUM/NOTICE OF MEETING
Directors Present: John Calderon, Dennis Hertog, Jill Sculerati, Elee Dumas, and Chris Erigo-Backsman.
Guests:  Amy Hertog, Jack Morsell, and Bob Yanity.
Staff Present:  Janet MacNealy
Notice:  Notice of meeting posted 48 hours in advance.
III. BOARD VACANCIES

The Board reviewed the names of 5 candidates who expressed interest in serving on the Board of Directors.  One perspective candidate was a renter so he is ineligible to serve on the Board.  The Board, by a written vote, appointed Chris Erigo-Backsman and Elee Dumas to fill the 2 vacancies on the Board.  The terms will expire in January 2012 at the next Annual Meeting.

IV. APPROVAL OF MINUTES

A motion was made by Jill Sculerati to approve the minutes of June 23, 2011, seconded by John Calderon.  All in favor.  Motion passed.
V. REPORTS

A. Financial Report – Jill Sculerati gave an overview of the June financials. The financials are on file with Greenacre Properties, Inc. A motion was made by Dennis Hertog to approve the June financials as received, seconded by John Calderon.  All in favor.  Motion passed.
B. Management Report – Janet MacNealy briefly reviewed the management report.
C. ACC Report - Bob Yanity briefed the Board on the activities of the Architectural Committee.
1. He reported that there were 7 applications at the last meeting with 6 approved and 1 rejected.

2. ACC request form – Janet MacNealy will revise the wording regarding the $150 fee for making exterior changes without prior written ACC approval and will remove the need to ‘initial’ each application.  Janet will forward the application to Bob Yanity for final approval.  

D. Community Facilities/Events Committee – Amy Hertog briefed the Board using a power point presentation and spreadsheet to show ideas for seating arrangements in the pool house.  A motion was made by Jill Sculerati to allocate up to $1500 for the purchase of a seating group for the pool house.  The motion was seconded by John Calderon.  All in favor, the motion passed.
E. Crime Watch – Jill Sculerati reported that she may have a volunteer for Crime Watch. She noted that there was a report in the neighborhood of a ‘peeping Tom’ on June 22, 2011.
VI. OLD BUSINESS

A. D.R. Horton would like to deed Lot 14 / Block 6 of Phase I to the Homeowner’s Association.  Janet MacNealy, CAM notified D.R. Horton that the Homeowner’s Association is interested, but would prefer to take the property in lieu of foreclosure after they don’t pay their next Homeowner’s Association fee. D.R. Horton’s representative responded that they would like their Attorney to call Marielle Westerman to discuss.  As of August 2, 2011, Marielle has not been contacted.
B. Newsletter Proposals – Janet MacNealy, CAM is waiting on proposals for printing a newsletter and will forward those to Jill Sculerati as soon as they are received.  
C. Light at Tot Lot – John Calderon briefed the Board on the options to install lighting at the Tot Lot.  A motion was made by Dennis Hertog to proceed with adding sensor flood lights at the Tot Lot for a cost not to exceed $1200 with choosing a light cover that will deter vandalism.  The motion was seconded by Jill Sculerati.  All in favor, the motion passed.
D. Pool Gate Security – John Calderon briefed the Board on the options to relocate the entry mechanism or cover the area with a grill. John will get proposals and forward the information to the Board.  

E. Directional Signage – John Calderon to remove the directional signage on Burning Bush.  He will reuse any Suncoast Lakes logos that are in good shape.
VII. NEW BUSINESS

A.  Cameras at Pool House – John Calderon will contact Mike Curry to get a proposal for a   

      DVR with 8 slots and additional cameras.

B. Chairs for Pool House – Jill Sculerati will work on getting a proposal for folding chairs 

      on a rack.

VIII. NEXT MEETING

The next Board meeting will be August 11, 2011 at 7:00 P.M.; at Suncoast Lakes Pool House, 10742 Burning Bush Terrace, Land O Lakes, Florida
IX.
ADJOURNMENT
There being no further business to come before the Board of Directors, a motion was made by Jill Sculerati to adjourn at 8:42 P.M., seconded by Dennis Hertog.  All in favor. Motion carried.

Respectfully Submitted,


Deanna Katz

For the Secretary

These minutes were approved on _____________________________.

_____________________________

Signed

_____________________________

Printed Name

