HOMEOWNERS ASSOCIATION AT SUNCOAST LAKES, INC.
Management Report

August 11, 2011
NOTICE:

· Notice of the August 11, 2011 Board of Directors Meeting was posted on property and on the website.
LEGAL: 

· The spreadsheet showing 2010 / 2011 delinquent collections is included for your review. 
· Emailed Marielle Westerman regarding the following:

· Deeding the lot by D.R. Horton – Attorney response:  Transferring property is very complex and should be discussed with an accountant.  The actual transfer could be easily accomplished especially if the lot were to become delinquent in the payment of assessments.  In that case, the Association could accept a deed in lieu of foreclosure.  It would be liable for property taxes.  In the alternative, the area could be merged into the common areas.  Janet notified D.R. Horton of Board’s decision to take property in lieu of foreclosure if assessments are not paid.  D.R. Horton’s attorney is calling Marielle Westerman to discuss, but has not made the call as of August 3, 2011.  
· Emailed legal correspondence from Collections Attorney, Robert Tankel, when received.
· Followed up with violations enforcement attorney Marielle Westerman.  
· Spreadsheet sent to the attorney for violations enforcement.
 FINANCIAL: 

· The July 2011 financials will be emailed to the Board by GPI accounting.
VIOLATIONS:

· The Violation List is included in the Board packet along with this management report.  Violations that have been remedied are moved to the ‘corrected tab’ of the violations report spreadsheet and new violations are added after each property inspection.
· Violation letters are sent to the owner of record as well as the ‘resident’ if the owner’s mailing address is outside the community
· The Board to advise how many more properties can be sent to the attorney for violation enforcement.  
ARCHITECTURAL:

· The current ACC list is included in the Board packet.

· Email communications with the ACC members.  
· Sent out violation letters when requested by ACC and Board members.
PONDS: 

· Blue Water Aquatics treated the ponds during the month. 
GROUNDS/IRRIGATION:

· Communicated with BayCut throughout the month.
1. Provided mow list to BayCut.

CLUBHOUSE / RENTAL RESERVATIONS:
· Answered calls from owners regarding clubhouse reservations.  Provided owners with reservation forms & clubhouse rules as needed.  Confirmed reservations & mailed out clubhouse cards for any pending reservation.
POOL:

· Emailed John Calderon any updates to the pool card access including cards issued to new owners.
GENERAL:

· Communicated with Board members, homeowners, vendors, realtors, and D.R. Horton daily via telephone calls and email.
· Sent updates to the website administrator.
· Followed up on website inquiries.
· Coded bills twice monthly and contacted vendors and the Board with any questions.
· Emailed information to Board members almost daily as needed.
· Contacted companies to inquire about the costs to have a newsletter published.  Waiting on proposals from HOA Publishers, IKARE Publishing, and Bay Area Publishers.  No return call or email regarding any newsletter through the St. Pete Times.   Amy Hertog drafted a newsletter after frustration on waiting for vendors to respond.  
· Purchasing a $50 Home Depot gift card for the August Yard of the Month winner.
Janet MacNealy, CAM
Greenacre Properties, Inc.
