HOMEOWNERS ASSOCIATION AT SUNCOAST LAKES, INC.
Management Report

June 16, 2011
NOTICE:

· Notice of the June 16, 2011 Board of Directors Meeting was posted on property and on the website.
WELCOME LETTERS WERE SENT TO THE NEW OWNERS:

LEGAL: 

· The spreadsheet showing 2010 / 2011 delinquent collections is included for your review. 
· Emailed legal correspondence from Collections Attorney, Robert Tankel, when received.
· Followed up with violations enforcement attorney Marielle Westerman.  
· May 27, 2011 - Sent 22 lawn violations to attorney for letter to be sent.  Attorney’s office sent letters on June 1, 2011.
 FINANCIAL: 

· The May 2011 financials will be emailed to the Board by GPI accounting.
VIOLATIONS:

· The Violation List is included in the Board packet along with this management report.  Violations that have been remedied are moved to the ‘corrected tab’ of the violations report spreadsheet and new violations are added after each property inspection.
· Violation letters are sent to the owner of record as well as the ‘resident’ if the owner’s mailing address is outside the community
ARCHITECTURAL:

· The current ACC list is included in the Board packet.

· Email communications with the ACC members.  
· Sent out violation letters when requested by ACC and Board members.
PONDS: 

· Blue Water Aquatics treated the ponds during the month. 
GROUNDS/IRRIGATION:

· Communicated with BayCut throughout the month.
1. Reported a broken sprinkler head near the tennis court.  (repaired)

2. Asked BayCut to spray the wasp nest under the slide at the park, check the park for ants, and asked if they can empty the trash at the pool when on property.

CLUBHOUSE / RENTAL RESERVATIONS:
· Answered calls from owners regarding clubhouse reservations.  Provided owners with reservation forms & clubhouse rules as needed.  Confirmed reservations & mailed out clubhouse cards for any pending reservation.
POOL:

· Emailed John Calderon any updates to the pool card access including cards issued to new owners.
· Positive Pool replaced the motor to the pool pump and A&H Electric replaced the breaker box.
GENERAL:

· Communicated with Board members, homeowners, vendors, realtors, and D.R. Horton daily via telephone calls and email.
· Sent updates to the website administrator.
· Communicated with John regarding pool house issues reported by the cleaning company including:  lady’s handicap stall has water coming up from stall leg, comment card needing signature, etc.
· Followed up on website inquiries.
· Coded bills twice monthly and contacted vendors and the Board with any questions.
· Emailed information to Board members almost daily as needed.
· Contacted previous web master with Atlas PS to advise him of the cancellation.  Contacted new web master, David Nourie.  Transfer is complete.
· Received letters of interests from owners who would like to be considered for the Board.  The letters were sent to the Board members for review.
· Contacted companies to inquire about the costs to have a newsletter published.  Waiting on proposals.
Janet MacNealy, CAM
Greenacre Properties, Inc.
